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The Pancake Parlour tastes success with EBS

Business problem: Held back 
by an old inflexible financial 
system
The Pancake Parlour, a family-owned 
business that serves sweet and savoury 
pancakes and crepes, celebrated its 50th 
anniversary in 2015. The Pancake Parlour 
attributes this longevity to keeping the 
business in family hands along with 
dedicated managers striving for both 
food and service quality.

With 12 restaurants throughout Melbourne, 
The Pancake Parlour has come a long way 
from a single site in the theatre district of 
Adelaide in 1965, inspired by pancakes 
enjoyed by its three founders on an early 
1960s road trip in the US.

After expanding to Melbourne, 
The Pancake Parlour experienced 
generational change in 2003, when 
the son of one of the founders, Simon 
Meadmore, took over as CEO. Simon, 
who had worked all his life in The 
Pancake Parlour, modernised the brand 
and the company behind it.

Identifying a powerful, flexible and fully 
integrated financial management system 
for the business was the latest stage of 
that modernisation.

“I couldn’t be more satisfied with the decision we made to move to EBS, 
love working with the guys, the support’s excellent ... EBS is agile, nimble 
and willing to please and it makes you feel like you’ve got that support 
behind you.”

The Pancake Parlour Financial Controller Darren Cotton

An ageing business management system was holding back growth plans for Melbourne restaurant chain 
The Pancake Parlour in 2012. Simple tasks, like exporting data from the system into a spreadsheet, 
were not possible, preventing the company from undertaking deeper analysis of its everyday business 
data. Also, each time The Pancake Parlour opened a new restaurant, it had to pay thousands of dollars 
to commission new consolidated financial reports incorporating its latest outlet.

Technology solution: EBS 
chosen to upgrade to current 
Microsoft Dynamics NAV
After a competitive tender in 2012, The 
Pancake Parlour selected Melbourne-
based business management software 
specialist, EBS (Evolution Business 
Systems) to upgrade it to the latest 
version of Microsoft Dynamics NAV.

Microsoft Dynamics NAV is a global 
enterprise resource planning (ERP) 
solution that provides small and midsize 
businesses with greater control over 
their financials to simplify their supply 

chain, production, and operations.

The Pancake Parlour Financial Controller 
Darren Cotton said upgrading to the 
new version of Microsoft Dynamics NAV 
was an important part of the company’s 
growth plans. “After growing from two 
restaurants in the 1970s to 12 today, 
we’ve become more professional, so 
having an accounting package we can 
rely upon is essential,” he said.

“We needed a solution that was robust, 
easy to use for my staff and provided 
accurate and reliable financial data to 
report through to our restaurants. We 
decided Microsoft Dynamics NAV was 
the product we wanted to go forward to.

“Having EBS there to support the 
package and be available gives us 
confidence for the future.”

Mr Cotton said the integration of 
Microsoft Dynamics NAV was critical 
to The Pancake Parlour. “We use the 
Accounts Payable module to process 
approximately 500 invoices a week 
across our 12 restaurants,” he said. 

“We use our Accounts Receivable 
module for raising customer invoices, 
which includes selling our retail pancake 
mix to both Woolworths and Coles. 
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More about Evolution Business Systems...
Evolution Business Systems (EBS) is a Microsoft Gold ERP Partner 
and business management software specialist that equips its 
clients with software designed to achieve their business goals. EBS 
offers small to medium sized businesses a complete, fully featured, 
whole of business system that can meet their needs: Microsoft 
Dynamics NAV, Microsoft Office 365, Microsoft Dynamics CRM and 

Microsoft Power BI.  It’s available for deployment on Microsoft’s 
own Cloud servers - Azure - and packaged at an affordable monthly 
subscription price. EBS works alongside its clients to understand 
their business and vision, and offer solutions to support these both 
now and into the future.

‘making it happen’To discover more about Microsoft Dynamics NAV, contact EBS

We also use the Financial Reporting 
module to produce Profit and Loss (P&L) 
statements that we send to each of 
our restaurant managers and they use 
that as their scoreboard from month to 
month to judge their performance.”

Business benefits: Better 
insights into business 
performance makes it easier 
to grow
Mr Cotton said the Microsoft Dynamics 
NAV upgrade had made The Pancake 
Parlour more dynamic. “It has succeeded 
in giving us more flexibility,” he said.

“In the past we weren’t able to export our 
data into Excel, whereas now we can export 
any report we run into Excel, massage 
the data and produce reports that are 
meaningful and relevant to our restaurant 
managers and our line managers. 

“It’s also given us the ability to customise 
our financial reports. For example, if we 
add a new restaurant, we can rewrite our 
financial reports or our P&L report to add 
that restaurant into our consolidated P&L. 

“Previously, we had to spend thousands 
of dollars for a consultant to rewrite 
those reports so it’s given us that 
flexibility and saved us time and money 
too. It’s been a good move for us.”

Mr Cotton said another benefit was ease 
of use. “My staff believe that it’s easier 
to use the system and easy to navigate 
their way around the system with more 
shortcuts,” he said. 

Mr. Cotton said The Pancake Parlour 
chose EBS to upgrade its Microsoft 
Dynamics NAV implementation through 
a competitive tender. “ We thought they 
were a very good cultural fit for us, as a 
family-owned company, and the decision 

proved to be the right one,” he said.

“The implementation was one of the 
smoothest I’ve been through with regards 
to an accounting package - having done 
a few of them before. EBS was always 
available to the team. I even remember 
one of the EBS team members remaining 
behind until 9 o’clock on a Friday night to 
make sure we got the job done. 

“The changeover from the old system 
to the new system was a very smooth 
and painless process.”

Mr. Cotton said the ongoing support 
from EBS had lived up to that high 
standard. “I couldn’t be more satisfied 
with the decision we made to move to 
EBS, love working with the guys, the 
support’s excellent,” he said.

“Paul Woods and Jonathan Martin, the 
owners of the company, are always 
available. Not a month would go by 
where I don’t get an email or a phone 
call from EBS just checking up to make 
sure we’re happy with the system, which 
is a pleasant surprise. It makes you feel 
you’re with the right IT partner.   

“EBS is agile, nimble and eager to 
please, so you feel like you’ve got 
that support behind you.”


